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BJICT 3 Bzmm_ PLAN RECAPITULATION OF FUTURE PLANNING., 25K1.;;.

%1 . -0 Ref wl 412 (1M 26013), | [430 (1N 27539), as B

" Xe PLAN "A" = Progent oporationa'tsami-ﬁvarb)z

251 N 1s Net Control Station (1 | ’ ’ \_'i_f co
25Xt ,'EgliTc;'rndio’teletypa link to (NCS) with-g:élugéggﬁ .,_25x1_;_
25X1 L “ ﬂfﬁﬂgﬂiﬁ [ lon memg__a; oirmti.ta o fo o ng wam dm:-y R

25X1

R g T “ _ | G
U S R

¥

2 3533}98"; (ClQﬂing of [::::::]HCS Tor reasans other ﬁhaﬁ FGNo?F)f;é;

25X1 ”viiif?* a, 'f53Gl0sina bfl an S and rewgitl HCS 0 2§XT;§_
25X1 - v .o elsewhors, prnéaﬁiy{+iﬂaﬂﬁ Clesins ng NCS function s
S s 0o 8sresult of FONOFP orderss sing of NGS functianiggg“
261 o ‘Under this plun,[zfﬁ]thus bocomos 5660 VR )
oo in gquivalﬁnt class with prosent atutian'(ggggigéggt'25XT%g
- ofd_hree oporators and medlum power = 100 watt ~ transmlbbers . -
and considerably reduced station Piiyalcally and in appearance) .

T -,i:ﬁ fvund 881bly Includes removal to some oth ite 3
25X1 _; .,';;_[vEﬁ]‘G1phera handled as praaently? -egi?iygrwithquf

wi

i
[
b

25x1 - Be  PLAN "C"1 (Closing of " |NCS for FONOFP orders)

© . Close out NCS qﬁd‘major base function: | st
S : . 86 8 :
25X1 - i | . |seoondary statlon as follows: '[]beqamaag;j:~f‘

... (1) Vastly decreased physical L
g : . : physical sige and _
_ + somplonent = probdably re-siting of station losallys

S (Elulﬁéaﬁmptidn of | leall P ’Tzéxﬁ1fl
~.. net frequencies in of Lﬁﬁy~/193 standard 77
. completely. @ plaq? ?f;pressnﬁ”.ju u 9§““°?1°d';7f o

/7 5Q‘3€§%@§ ﬁ;
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'_ o ' 1 (a). A’\'U. traffio to bo ancipherad in OUR pndﬁ

LA 0ld overt recognition on part of monitors on.
25X1 L R neb rrequenoiaa. .

R . o e
25X1 Lo SRR (4)e holds base end M‘ L}maa eipham aboves

Seib S5 Lk

Cacide B e R 1o

™ Addits.onal planning not affectad by e.bove callm ror ‘hhe

asplgnment of a call sign to the inmotlve atatlon at qwhmh ":f'.25x1
25X1 wauld be. aﬂtivated na\ ntation m amargeney on y. i n
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ADDITIONAL COHMENTS TO THL RADI PLAN RGECAPITULATION

Comments on this memorandum represent the personal'opiﬁions<'
and viewpoint of the author. . '

1. PLAN "B". -~

‘1. Plan "B", as I see it, 1s self-explanatory and is in

reality simply a condens

ation of the net function in its

present security condition, with the sole shirt being in

removing the accent on

physical size, traffic 1 ad, andg
- personnel concentration from the present[::::::f}basesto 25X1
sone ot se site. It has becone increasingly obvious
25%1 that _ as.a base site leaves much to be desired,
‘politically, economicaliy, and in an engineering sense. &8 25x1
- we are all awar ; r political pressure on fthe part ol
25X1 the nas been constant

- to increage.

- Foreign Office (FONOFF)

The strong

possibllity exists that the

and can, be cxpected -
will order the station to ¢close down

. in the ncar future.

If such an order

1s issued by the Foreign

Office, or should our thinking dictate t
25X1 R base_and the re-slteing of the-b
- we are lrmediately faced with Ghe proble

. base site and the communlcations pattern

. as a result. Three possible alternate s

- cussed at various times, as follows:

he.closure of the

ase function elsewhere,
m of selecting a new
~which will follow
ltes have been dig-

25X1 o {a)e | | The wajor advantage of locating the
25X1 . base at| | 1les in the dlonospheric predictions
1 on the radio propagation Between[agj Burope, and
+. Washington. However, the major advantage is offset by
- B serlous disadvantageg,: such &s the political instabil~
25X1 0 1ity or the present restrictions on Increasing 25X1
- our installation at | reflected by the State
- Department, and, in general, the dubious future of an
25X1 '[::%::]base_station. In addition %o these factors, trans-
. portation and supply lines are extremely difficult for
- bulky equipment, inasmuch as saip transportation is ‘the
- principal method of supplying the capital and 25X1
.. . rail connections are imnefficiont and overly time-consusing.
25X1 e (b)), . 51
25X1 T s 8Nd Das been su,gested by as a=poss?bl_
selr bl base slte. Yhe supply line through to service this 25X1
" location should prove:-adequate in the Tufiime  imnocminly gg
25X 1 T | reports that is
S at the present 25X1

improving the roads between |

- tiwe. fhe station site would be located in the minor moun-
taln range, well out of the'unhcalthy seacoast area, and
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25X1

25X1
25X1

25X1

25X1

25X1

3. It awpears to the writer Lhat ull factors con31dered,

S W Ginbertin . P

would- ﬁrov1deba good lwation both from a héalth standooint
and from a technical radio standpoint. The riwost apparent dig-

-+ advantage to this location lies in the indefinite status of -
- roads and lack of informatlon in general concerning the aite.

(c) ] ‘his location has been our supply base and .

-~ basic supply routing podnt since the net was established. I
- has obvious advanta&eg ag follows: '

SR The nost serious disadvantage, from the stand-
-'}prln esta.le.slmnL a base site 1n[:::::::j lies in
" the aand and dust storms prevalent in the area, caising
‘. tremendous noise levels (sand and dust static)., In
© . addition, |  |is not well sited from an lonospheric
U prediction standpoint, although it is roughly cquivalent
%o | as far as Burope-Washington contacts are

7 econcerned.  In a ThvSical SCN8e, considering the now con-zsxi

~ 7 struction program is admirably sulted for the
“establishizent of a major base radio utatlon, inasmuch
- ag extensive antenna arrangenents nmay be erected without:
siecausing undu poliltical unreut and further additional:
S quonsets may be: sent from Washington as requilred to
oadequately house and service a maljor radio station and
- +1bg personnel.

j;ﬁﬂikxxXNExxxxxe a nuHbeT:gf“Fﬁﬁ?ﬁﬁé*why~%he{:::::::Hmﬁﬁk

[jfune%éeﬁ—eeﬂ%é~be.ilans£erpedr%0w%he_“~

2. bore aro a - namber of reagons why tho[:::::::]bage functlon

could he transferred other than by order of the_[::::::]Forqign

OIfice. ‘ _
. (l)..‘HouSing in'general, economic factors, etc., which are
'extremely negative-in{::i::::] L

(2). Lack of State cooperation in|  } compared with
othcr locqtlons 'in the ares. R -

'(3)3 .Inability to maintain an adequate supply line %o
. from the su)ply base as a result of decrsasing
- military alr efficlency and air quotas for our use.

(4).. Polltical inOtabllLty and proximity to NorthernBorders.

25X1

25X1

25X1

25X1

25X1

25X1

25X1

\_\‘,‘ Y v, TS q.un

LR
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L
. 1g@ the logical place to site the future base sbation function, _
25X1 : < Aolg reducing to a secondary station in a class with the

25X1 T v}‘)‘i‘*esent,\—l’radio station, with the added factor that, due
- to sorvicing the two nilitary misgions ard the major Lmbassy, 1t
- 1s anticipated that three overators will be reguired to man the

25X1 o secondary radio statlon. In addition, it is suzgested
that the present major base station be rc.....o in toto, and a
secondary type station set up in a differont physical location -
Lrom that now: + . oceupled by the presan base. Under  25X1
Plan "B", there would be no change in ciplier procedure or routing,
L “except that, of course. traffic would be roubted through another
25X1 o base station %o from the U.8. outlet at present)25Xt
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